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BBenenue

JIroboe mnpennpusiTue, KOTOpPOE B IIPOIECCE CBOEH XO3SAMCTBEHHOM
NESATEIbHOCTA CTaJKUBACTCS C JIOTUCTHYECKUMH OIepalusiMu, HEHU30€KHO
CTAJIKUBACTCAd U C JIOTUCTUYECKUMH PpUCKaAaMU pa3iuyHOro xapakrtepa. [lopua
WU yTpaTa rpysa, 3aJep>KKa CpOKOB IMOCTaBKU, aBapHH, PEIyTAlIMOHHBIC PUCKU
U JIpyTHE — 3TO BCE TO, UYTO COINPOBOXKIACT MPEANPHUATUE B IMPOIECCE €ro
NEATCTbHOCTH  IIpH  OE30TBETCTBEHHOM  IOAXOJE K  BBICTPAaHBAHHIO
JOTUCTHYECKOIO TIpoIlecca M OCYIIECTBICHUU HEJIOCTaTOYHON pabOThl TI0
MPOTHO3UPOBAHUIO PUCKOB. OAHAKO ClEeIyeT OTMETUTh, UYTO JAJEKO HE BCE
JOTUCTUYECKUE PHUCKH BO3MOXKHO IMpEJCKa3aTh, TaK KaK MOTYT BO3HUKHYTb
HEOpJAVHAPHBIE CHUTYAIlMH, HE 3aBUCAIIME OT YYACTHUKOB JIOTHCTHYECKOIO
MpoIiecca, pedb UJET O TaK Ha3bIBAEMBIX BHEUIHUX PUCKAX — IMOJUTUYECKUX,
COIMAJIBHBIX, SKOHOMUYECKUX, MPUPOAHbIX U T.A. Tak, B 2019-2020 rr. Bce
NPEANPUATHS CTOJIKHYJIUCH C CYHIECTBEHHBIMU OTPaHUYCHHUSIMU M Oapbepamu
JUISL BeJICHUSI CBOETO OM3HEca B IEPHOJ IaHJICMHH, B IOCIECICTBUU KOTOPOH
MHOTHE€ M3 HHMX TaK M HE CMOTIJIM BEPHYTbCS K CBOEU JESATEIbHOCTH U
3aKpBUINCh, HACTOJILKO BEIMKHU ObUIM €€ HeraTWBHbIE mocienctBusi. He ycnes
ONpPaBUTLCA OT TAaKOrO0 TSDKEJIOr0 B OSKOHOMHYECKOM IUIAaHE BPEMEHHU,
pOCCUMCKHE TPEANnpUsITHUS, OCOOEHHO YYaCTHUKU BHEIIHEDKOHOMHUYECKOM
nestensHoctd (BDOJI), OBbUIM BBIHYXKJEHBI CTOJIKHYTHCA C TOCIEICTBUSIMU
T'COMOJIUTUYECKOTO M PKOHOMHUYECKOTO KPHU3KCa, KOTOPBIM celuac mepekuBaeT
Poccust. [l oTeuecTBEHHBIX KOMITAHMN OBLIO 3aKPHITO aBUANPOCTPAHCTBO
3amaJHBIX CTPaH, 3ampelnieHa padora pOCCUHUCKUX TIEPEBO3UYNKOB HA TEPPUTOPHUH
EBporibl, ¢ pOCCUICKOr0 phIHKA YIIIM MHOTHE KPYITHBIE MOPCKHUE TTEPEBO3UUKH,
a TOoJOOHBIE OTpaHUYCHHS TPU TNEPEMENICHUHU TMPUBEIU K TIJI00aIbHOU
MEePECTPOIlKe MApPUIPYTOB JOCTABKH, YTO MOBJIMUSJIO HAa CTOMMOCTb TOBapa Jis

KOHEYHOTO TOTPEOUTES, TOBIEKIO 3a CO00M BOSHUKHOBEHHE HOBBIX PHCKOB'.

! Priok BDJI ¥ IOTHCTHYECKUX YCITyT TPETEPNIEBAET KOJIOCCANBHYIO TpaHC(HOPMAIHIO [ DNEKTPOHHBIN
pecypc] // OduunanbHbli calT MEXIyHapOAHO! TpaHCIOpTHOH KoMmannu «Novelco». — URL:
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Bce 3TO cBHIETENBCTBYET O TOM, YTO TEMAa MHHHMH3ALUUU JIOTHCTHYECKUX
PUCKOB OCTaeTCs aKTyaJIbHOW BCEr/la, B COBPEMEHHBIX peausiX MPeANpUITHIM-
yuacTHUKaM BOJ] HeoOXxoauMo mnpeAnpuHUMAaTb MeEpbl JJIE TOrO, YTOOBI
OOpOThCS HE TOJIBKO C BHYTPEHHUMH, HO U C (aKTOpaMH BHEIIHUX PHUCKOB,
KOTOpbIE MOTYT OKa3aTh KpalHE HEraTuBHOE BIMSHHME Ha JESTENbHOCTD
MPEANPUATHSL.

MeToabl HCCJIE10BAHUA

Hacrosimiee uccienoBanne npoBOJMIOCH MPU MOMOIIU TEOPETUYECKOTO U
CTaTUCTUYECKOr0 METOAOB. TeopeTudyeckne METOIbl MPEANOIararoT aHajau3
aKTyaJIbHBIX TPYNOB M IIEPUOAMYECKUX W3JIaHUN, IOCBSIICHHBIX aHAIU3Y
JOTUCTUYECKUX PHUCKOB U I(P(EKTUBHBIX CIMOCOOOB HMX MHUHUMHU3ALUU.
CraTtucTryeckuii METOJ], B CBOIO OYEPEb, IPEIIOIAraeT UCCIIEI0BAHUE TAHHBIX
CTaTUCTHKHU, KaCAIOIIUXCSA AKTyalbHBIX JIOTHCTHUYECKHX PHUCKOB, C KOTOPBIMU
NPEANPUATHS TaK WM MHAYE CTAIKUBAIOTCS CETO/IHS.

Pe3yabTaTsl

[Ipexxne yeM meperTH K pPacCMOTPEHUIO AKTYyaJbHBIX JIOTUCTUYECKUX
PUCKOB, C KOTOPBIMU B COBPEMEHHBIX PEANTMSAX CTAJIKUBAIOTCS MPEANPUATHS-
yuactHukn BDOJl, mnpexncraBisercss HEOOXOAMMBIM IPOAHAIU3UPOBATH JBE
Ipynmnbl PHUCKOB, KOTOpble ObUIM M OyIyT BCeraa B CHIY CHeUU(PUKA
JOTUCTUYECKOM  JACSATENBHOCTH — BHYTPEHHHME W BHEIIHWE  PHUCKH,
npejacTaBieHHble HAa pucyHke 1. Tak, mox BHYTPEHHUMH JIOTUCTUYECKUMHM
pUCKaMHM TOHMMAIOTCSA Takue (PaKkTOpbl U BEPOATHBIE CUTyallud, HA KOTOPBIE
MOTYT OKa3aTh BJIMSHUE KaK PYKOBOJCTBO, TaK W pabOOTHUKHU mpeanpustus. B
JaHHYIO TPYIIY PUCKOB BXOAST HAIWYUE WM OTCYTCTBUE Y NPEINPHUSATHUS
KaKUX-TUOO PECypcoB MJisi OCYIIECTBICHHS] JIOTUCTHUECKON eSTEIbHOCTH
(uenoBeyeckux, (UHAHCOBBIX, TEXHUYECKMX M T.J.); HHBEHTapU3alUs
(HanpuMep, BbICOKasi CTOMMOCTb 0OCITyKMBaHUs 3al1acoB, IEPEN30bITOK 3a11aCOB

WM MX HEXBaTKa); KauyeCTBO MPOLIECCOB (HETOYHOCTh IPOTHO30B, HU3Kas

https://novelco.ru/press-tsentr/rynok-ved-i-logisticheskikh-uslug-preterpevaet-kolossalnuyu-transformatsiyu/
(mata oopamenus: 10.02.2025).
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3G ()EKTUBHOCT, U TPOU3BOJUTEIBHOCTh TpyJa, Hed(pekTuBHAs cuUcTeMa
YIPABJICHUS U KOHTPOJISL HA MPEANPUITHH ); THHOPMAIIMOHHAS CUCTEMA, TO €CTh
OTCYTCTBHUE CHUCTEM HWH(POPMAIIMOHHON OE€30MacHOCTH Ha MPEeANpUsTUH,
XaKEepPCKUE aTaKW, yTeuKa JaHHBIX; yMpaBliecHHEe HWH(PpOpMalnel; BHYTPEHHUE
MIOMEXH, TaKue Kak cOOM, HeCYaCTHBIC CITy4dau, KOH(PJIMKTBI CpeIn TIEpCcoHaa U
T.JI.; TOTEpS penyTalud 3a CYEeT HECOOMIOJEHUS HKOJOTUYECKUX HOPM,
OCYIIECTBJICHUSI HEJOOPOCOBECTHOW KOHKYPEHIIMM W WHBIX HEITHYHBIX MED,

3aKIIIOYCHHA JOTOBOPOB C HC,JI06pOCOBCCTHBIMI/I MMOCTaBIIMKAMH1 U IMApTHCPAMMU.

JIoTHUCTHUECKHE PHCEH

BHeuHue:
- TIDHPOIHEIE GaKTODEI;
- TIOMIMTHUECKas CHCTeMa;
- [IpaBOBad H 3KOHOMHUEeCKas

BHyTpeHHHE:
- HAMMUHE ¥ TIpeanpHATHA
PECYDCOB A4 OCYIIeCTE/IeHHA
JIOTHCTHYeCKOH JeATeTbHOCTH;

’ CHCTEMA;
- HHBEHTaPH3a LM,
- COLIHATBHAA CHCTEMA;
- KAUecTBO TIPOL}ECCOE; I N
- HHopMa L oHHAA CHCTEMa; P P P _TPFKT"_'FP ;
- yTpaBneHie HHbopMaipieit: - TEXHOMIOTHH,
: ’ - KOHKYDEHLHA H DBIHOK;
- BHYTPEHHHE TIOMEXH;
MoTeps penyTalHi - KITHEHTBHI;
prpEmT - TIOCTABLIHKH

Pucynok 1 — BHemnue ¥ BHyTpeHHHE JOTMCTHYECKHE PHCKH®

K BHEIIHUM JIOTHCTHUYECKUM PUCKAaM OTHOCSTCS TaAKUE, KOTOPbIE HCXOAAT
U3BHE, HA KOTOPBIE NPEANPUATUE HE MOKET OKa3aTh MPSAMOIO BIHUSHUS, OJTHAKO,
YaCTUYHO MO’KET MX IPOrHO3MPOBATh M HMCKaTh MYTH pelleHus. B kauecTse
IpUMepa BHEITHUX PUCKOB MOXHO NMPUBECTHU: Pa3INUHbIe IPUPOIHBIE (PaKTOPHI
(ctuxuiiple  OencTBUs); TOJUTUYECKHE PUCKH  (BOMHBI, TEPPOPHU3M,
3a0aCTOBKHM); PKOHOMHUYECKHE M MPABOBHIE PUCKU (SKOHOMMUYECKUH KPHU3UC,

HU3MCHCHUA KypCa BaJIOT, KSMCHCHHUS B 3aKOHOAATCIILCTBE, PA3MCPOB HAJIOT'OB U

? Topoxosuk K.B. Yrpasienue noructuueckumu puckamu. B: C6opruk tpymos XVII MexXIyHapoaHol HayqHO-
MPaKTHYECKOH KOH(epeHInH «Y CTOMYMBOE Pa3BUTHE SKOHOMHKH: COCTOSIHUE, IIPOOIIEMBI, TIEPCIIEKTUBBD).
IMunck: Tonecckuii rocynapcTeenHslil yausepeuret; 2023. — C. 20-23.
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cOOpOB); coUMaNIbHbIE PUCKU  (BaHJANW3M, BOJATUIBHOCTH  CIIPOCA);
TPaHCIOPTHBIE PUCKHU (3arpy’KEHHOCTh a’pONOPTOB, POCT ILIEH HA TOIUIMBO);
TEXHOJIOTUYECKHE PUCKU (HOBBIE TEXHOJOTMU MPOU3BOJICTBA, HOBBIE XaKEPCKUE
aTaky); KOHKYpPEHLHUsS Ha LEJIEBOM pbIHKE; HEINpeACKa3yeMble JeHCTBUS
KJIMEHTOB M IMOCTaBUIMKOB. Bce u3 mepeurcineHHbIX (aKTOPOB TaK WM MHA4Ye
MOTYT OKa3blBaTh BJIMSHUE Ha JIOTUCTUYECKYIO NEATEIbHOCTh MPEANPUSATHS,
OJIHAKO, HE HAa BCEX M3 HUX OHO MOKET MOBJIUSATD.

Tak, no coctostHuto Ha 2024 1. poccuiickue IpEANPUATUS, B TOM YHUCIIE U
y4acTHUKM BOJl, CTONKHYIMCh C BIHAHHEM CIEAYIOIIHUX JIOTUCTHYECKUX
PHUCKOB, KOTOPBIE MOTYT KpailHE HETaTHBHO MOBJIMUATH HA UX AEATEIbHOCTD.

1) Hedumut padboueii cuinbl. Tak, 3a 2024 r. noTpeOHOCTh B paOOTHUKAX
Ha cKjlajax BeIpocia Ha 28,6% B cpaBHEHUHU C OpouuibiM rojgom. Kpome toro,
crpoc Ha BoauTesneil kareropuii E, B u C yBenuuwmics Ha 41,8% B Kaxaoii .
OpHako cineayer OTMETHTh, YTO OCHOBHOM NMPUYUHON Jeduunra pabodei Cuiibl
ABJISIETCS JOCTATOYHO HU3KUI YPOBEHb OIUIATHI TpyJa. Peub uaer o Tom, 4To 3a
MOCJIeTHUE HECKOJIbKO JIeT uHpIAnus B Poccun cyniecTBEHHO BO3pocia, Kak U
LIEHbl HA TOBAPBI U YCIyTH, IPU 3TOM POCT 3apabOTHBIX IJIAT HECOMOCTABUM C
pPOCTOM II€H, YTO ¥ NOOYKJaeT paOOTHUKOB UCKaTh MHbIE BAPUAHTHI MOTYUCHHUS
noxona. Ilocne yxoma MHOTMX MEXAYHAapOJHBIX KOMIIAHUM, Harpyska Ha
JIOTUCTUYECKYIO CHCTEMY TAKXE YBEJIMYMIIACh, YTO B TOM YMCIIE IOPOJUIIO
JOTOJMHUTENbHBIA CIpoc Ha pabouyto cuiny. Jlis pemieHuss yka3aHHOU
poOeMbl MPEJICTABISAETCA 1€IeCO00pa3HbIM MEPECMOTPETh YPOBEHb J0X0J1a
OCHOBHBIX pa0OOTHHUKOB JIJII COKPAIICHUS UMEIOIIErocs KaapoBOro AepuIuTa.

2) YnopoxxaHnue KpeauToB u Ju3uHTroB. Hampumep, B 2024 r. CTOUMOCTh
JU3UHTa TPy30BOM TeXHUKHU BbIpocia Ha 12%, LCV — na 10%. Kpome Toro,
HaunHas ¢ 2020 r. kmoueBas ctaBka [{b P® Beipocia ¢ 4,25% 1o 21%, uto B
3HAYUTEIBHOM CTENEHW MOBIMSIO HAa CTOMMOCTh KpeauToB. B OusHece 3TO
oTpakaeTcsi cleAyromuM obpa3oM. Hampumep, KoMmaHUSA-NEPEBO3UMK WM

CKJIaJ[ B35Jla KPEAUT, @ B CHJIy BBICOKOM MPOLIEHTHOM CTaBKH, PAaCXOJbl HA

* TeHAEHUMH Ha JOTUCTHYECKOM poIHKe Poccun B 2024 1. [DnexTponnsiii pecype] / Campus. — URL:
https://campus.stt.ru/ (mata obpamenus: 10.02.2025).
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oOCiIy’KMBaHHE 3TOT0 KpeauTa KOMIAaHMs BKJIIOYA€T B CTOMMOCTh YCIYr IO
NEPEeBO3KE, KOTOphIE OIIauMBaeT 3aka3uuk (kiaueHrt). [lo sToil mpuumHe
MPEANPUATHIO, KOTOPOE OCYIIECTBISAET MHOKECTBO PA3IMYHBIX JIOTUCTHYECKUX
oreparyii, Ho He UMeeT COOCTBEHHBIX PECYPCOB, IEJIECO00PA3HO 33 JyMaThCs O
TOM, Kakoll BapHaHT COTpyJHHMYECTBa OyAeT HauboJee BBITOAHBIM C
(MHAaHCOBOM TOYKH 3PEHHS.

3) Obuuit poct cebectoumocTH. [lo NaHHBIM pa3IUYHBIX areHTCTB,
ce0ECTOMMOCTh ~ MEXTEPMUHAIBHBIX  NEpPeBO30K  Bblpocia Ha  11%,
BHYTPUIOpPOACKUX — Ha 9%, skcmpecc-moctaBku — Ha 13%°*. Opmako Takoe
YAOPOKaHHUE SABIISIETCSI €CTECTBEHHBIM C YYETOM COBPEMEHHBIX peauii,
COOTBETCTBEHHO Ha JAaHHOM JTale HEeo0XOAMMO BKJIKOYATh 3aTpaTbl Ha
JIOTUCTUKY C YUYETOM aKTyaJIbHBIX IIEH Ha Pa3JINYHbIE YCIYTH.

['oBops o Oosiee  yHHMBEpCATBHBIX  CHoco0ax  MHUHHUMH3ALUU
JIOTUCTUYECKUX PUCKOB, CIEAYET OTMETHUTh, YTO Pa3IU4YHbIE aBTOPHI BBIIEISIOT
CIIEYIOIlUE€  OCHOBHBIE  TPYIINbl  HHCTPYMEHTOB MO  MHHUMM3AIUU

JJIOTUCTUYCCKUX PUCKOB, IPCACTABICHHLIC B Ta6J'II/IIIC 1.

Taoauna 1
OcHOBHBIE Irpynmnsbsl HHCTPYMEHTOB YIIPpaBJICHUSA JJOTUCTUICCKUMU
pucKamu’
HasBanue rpymimsl NHCcTpyMeEHTHI
HNHucTpyMeHTBI OTKa3 0T COTpyAHUUYECTBA C HEHAJIS)KHBIMU ITOCTaBIIMKAMHU U OT
OTKJIOHEHHSI OT PHCKOBaHHBIX IIPOEKTOB, HEHCIIOJIb30BAaHHUE ONEPALUN C
JIOTUCTHYECKOTO PUCKA | BBICOKMM YPOBHEM PUCKA, UCIIOJIb30BAHUE CTPAXOBAHUS U T.11.
HNHucTpyMeHTHI Co3nanue Ha NpeANPUATHH CIIELUATIBHBIX 0T/ II0 padoTe ¢
JIOKAJIN3aLMK PUCKA PHUCKaMH, CO3/JaHUE BEHUYPHBIX IIPEAIPHUATHH
WuTerpanus, tuBepcuuKkanys 1esTeIbHOCTH, MHBECTULIUH,
WNucTpyMeHTHI cObITa ¥ IPOJaX, paciupeneIeHue OTBETCTBEHHOCTH MEXKTY
paccenBaHMsI pUCKa Y4aCTHUKAaMH JIOTUCTUYECKOM LIETIH, PacIpeieIeHUE PUCKA T10

BPEMEHH U T.J.
Co3znanue pe3epBoB, LI€JICHANPABICHHBI MapKETHHT,
MOHUTOPHUHT MaKpOCpPEIbl, MPOrHO3UPOBAHNE BHEIIHEHN
00CTaHOBKH, CTpaTEernyecKoe MIaHUPOBAHUE H T.JI.

NHCcTpyMEHTHI
KOMIIEHCALIMU PUCKA

* TeHEHLMHU HA IOTUCTHYECKOM phIHKe Poccuu B 2024 1. [Dnektponnsiii pecypc] / Campus. — URL:
https://campus.stt.ru/ (zata oopamenus: 10.02.2025).
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['pynmbel MHCTPYMEHTOB, TPEJCTaBIEHHbIE B JaHHOW TaOmuIlEe, MOTYT
MPUMEHSATHCA K OOJIBIIMHCTBY PUCKOB, C KOTOPHIMU COBPEMEHHBIE TIPEANPUSATHS
4acTO  CTaJKUBAIOTCS B  MPOLECCE  OCYIIECTBICHUS  JIOTUCTUUYECKOM
NEeSATENbHOCTH.

3akioueHue

B mpoiiecce ocyniecTBiaeHUs TOTUCTUUECKOMN JIEATeIbHOCTU IPEANPUSITUS
TaK WM HHAYE CTAJKHUBAIOTCS C OrPOMHBIM MHOXECTBOM PpHCKOB, Kak
BHYTPEHHHUMH, TO €CTh 3aBUCAIIMMH OT CaMOT0 MPEANPUATHS WIH PaOOTHHKA,
TaK U BHEIIHUMH, KOTOPbIE OT HUX HE 3aBUCAT. [0 3TOl mpuunMHE COBPEMEHHBIM
OPEANPUATUSAM  HEOOXOJUMO  HMCIOJB30BaTh  PA3JIMYHBIE  HHCTPYMEHTHI
MUHHMU3AIUU JIOTUCTUYECKUX PUCKOB, KOTOPbIC HAIpPaBJIECHbI Ha OTKJIOHEHUE,
JIOKaJM3aluio, pACCEMBAHUE UM KOMIIEHCAIIMIO PUCKOB.
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